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Job Description
Position Pay Level: 9
Position Pay SCP:  42-47
Salary: £56,354 - £62,066 (inclusive of Local Weighting Allowance of £1,130 per annum)
DBS requirement: Basic

Reports to: Head of Organisational Development and Change
Number of reports: 2

[bookmark: _Toc63234732]Main purpose of Job: 
This position is dedicated to creating an engaging and values-led workplace environment that inspires staff, aligns with the Councils’ strategic objectives and promotes high levels of engagement, well-being and professional development to drive employee satisfaction and performance.
To operate as a thinking partner for executive director colleagues in all aspects of culture, behaviour and leadership, acting as a role model for the Council’s values and supporting senior colleagues to do the same.
Main Accountabilities: 
· Build a positive culture of inclusivity, where staff are supported and encouraged to be themselves and deliver excellent service to residents.  Specifically rebuilding trust after a period of significant change.

· Make a key contribution to the Speak Up agenda, ensuring a comprehensive and measurable strategy and building a culture that encourages and supports staff to raise concerns.

· Take the strategic vision and seamlessly integrate a positive and welcoming organisational culture and staff engagement approach into the daily operations of the Council. 

· Create an engaging and values-led workplace environment that inspires staff, aligns with the Council’s priorities.

· Embed new ways of working and sustaining momentum through continuous improvement.


· Promote high levels of engagement, wellbeing and professional development to drive employee satisfaction and performance.

· Develop & manage an Organisational Development (OD) team with the skills and knowledge required, building a high performing team that exemplifies continuous professional development and collaboration.
 
· Be the subject matter expert across the organisation, providing a suite of available learning opportunities available to support our managers and leaders to deliver.

· Embody our organisational values and behaviours in all interventions to foster further development of organisational culture so employees are proud to work for SBC.

· Work in partnership with senior leadership to foster an organisational culture where well-being and engagement are central to the employee experience, supporting a happier, healthier and more productive workforce aligning with the councils’ objectives, the needs of elected members and of the local community.

· Use insights from engagement surveys, HR MI and other data-driven feedback to partner with directorates to inform and refine specific initiatives with them.
 
· Leading the development and delivery of the diversity and inclusion agenda, ensuring that the Council complies with all its statutory responsibilities and positively champions diversity and inclusion in all that we do and meets all requirements.

· Ensure EDI is integrated into all culture and engagement activities to promote a workplace culture that embraces difference, ensuring that all employees feel valued and respected.

· Lead by example as a strategic partner in embedding a culture-driven, people first approach to communications and engagement across the organisation, ensuring alignment with wider councils’ policies. 

· Actively promote the annual Staff Survey as a vital tool for understanding employee well-being, engagement, and satisfaction. Ensure that results are translated into actionable initiatives, focusing on areas that will create the greatest positive impact for the organisation and the well-being of its employees. 

· Champion employee advocacy by ensuring their voices are heard and acted upon through tangible improvements to the workplace culture.

· Uphold and promote the aims of the Council’s equality and diversity policies to ensure non-discriminatory practices in all aspects of work. 

· Ensure that diversity is embedded in everything, from workforce planning and policy development to planning service delivery.



Person Specification: 
Organisational Development (OD) Manager 
	Area
	Description
	Essential/
Desirable

	Experience
	At least 3 years’ experience leading on organisational culture in a fast paced organisation.
	E

	
	Sound experience in developing Workforce strategies and policies.
	E

	
	Experience in implementing the policies and strategies and equipping managers and leaders to do the same.
	E

	
	Experience in successful programme management and delivery.
	D

	
	Experience in line management and leadership of a team and or task group with matrix management
	E

	
	Experience of procuring third party suppliers via the required frameworks in addition to direct awards.
	D

	
	Significant experience in producing and delivering HR / OD / L&D solutions.
	E

	
	Well versed with implementing all aspects of the end-to-end employee lifecycle cycle. 
	D

	
	A history of successful stakeholder management and collaborative working at all levels.
	E

	






Skills & Abilities
























Skills & Abilities
	Excellent written and oral communication skills. e.g. negotiating and influencing skills and the ability to effectively communicate complex ideas and information to a range of audiences/ stakeholders.
	E

	
	Strong interpersonal skills and the ability to work in a flexible manner to resolve issues. 
	E

	
	Ability to plan, manage and support multiple projects effectively and balance competing and conflicting demands. 
	E

	
	Strong report writing for senior levels within the council including business case development skills, for senior management review and approval. 
	E

	
	Ability to collate and utilise complex data to inform team, service and organisational improvements.
	D

	
	Digital literacy and experience using digital software including Excel, SharePoint, Word and Office 365 and PowerPoint.
	E

	
	Ability to lead, upskill and support the OD team to deliver the service efficiently and effectively.
	E

	
	A commitment to people development and the organisational values and behaviours that underpins its culture. 
	E

	
	Ability to use own initiative and identify solutions to support continuous improvement.
	E

	
	Ability to create clarity for team and stakeholders and work effectively in a high pressured, fast paced environment.
	D

	
	Strong relationship building skills, collaborative working, building respect, trust and confidence. 
	E

	
	Ability to a manage budgets, create forecasts and analyse financial data to identify savings. 
	E

	
	Ability to research new OD tools and methodologies and initiatives to enhance the efficiency and effectiveness of proposed programmes. 
	D

	
	Strong coaching and mentoring skills.
	D

	
	Ability to model good leaderships skills that motivate, gel and engage the team.
	E

	





Knowledge & Understanding




















Knowledge & Understanding
	Understanding of how effective employee experience and wellbeing initiatives can add value within a large, complex public sector organisation.
	E

	
	Comprehensive knowledge of communications and engagement strategies and effective methods.
	E

	
	Knowledge of effective programme management methods and tools - Understand the process of planning, designing, developing and evaluating the impact of culture programmes.
	E

	
	A good understanding of EDI and able to evidence how employee initiatives can be made accessible to all
	D

	
	Knowledge of organisational culture change strategies and change delivery examples.
	E

	
	Understand the role employee recognition programmes play in creating a positive employee experience within the workplace end-to-end learning cycle.
	E

	
	Working in a local authority or customer focused organisation.
	E

	
	Strong knowledge of current challenges faced by SBC.
	D

	
	Demonstrates an awareness of the values and behaviours expected from Slough Borough Council employees to promote a positive working environment and culture.
	D

	
	Demonstrate strong awareness and understanding of key HR policies in a public sector organisation and relevant employment legislation and how to champion them.
	D

	
	Good understanding of the wider OD / HR function.
	E

	
	Demonstrable commitment to continuous professional development.
	D

	Qualifications
	Educated to Degree level or Higher diploma level or equivalent demonstrable experience.
	E

	
	CIPD Qualification at Level 5 and/or professional experience of working within a HR, Learning & OD environment.
	E

	
	Relevant programme management qualifications or experience.
	D
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